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A Quick Guide to Starting a Grassroots Football Club

This document is prepared to give volunteers a quick guide to starting a grassroots football club and enrolling within a League / Association and the Northern Ireland Boys Football Association (NIBFA).

This document is not comprehensive and should be used in conjunction with both the NIBFA Club Starter Pack and the NIBFA Constitution.

Actions Required





Responsibility / Tip
Download NIBFA Club Starter Pack



Club Founder









www.nibfa.org








or call NIBFA on 028 9068 2758

Select a Club Committee




Club Chairman

(Minimum of 2 Officials)




Club Secretary









Club Coaches









Player Protection Officer

Prepare a financial plan and raise funds


Funds will be required for the following:









Club strips and equipment









Hire of training facilities









Hire of pitches for matches









Payment of League / NIBFA Fees









Insurance / Transport









Match Referee Fees









First Aid Kit

Select a squad of players




Club Committee

Check ages and eligibility




Club Secretary

Prepare a Club Constitution




Club Committee









Download from www.nibfa.org
Arrange hire of training and match facilities


Local Council

Find a League






Contact NIBFA









www.nibfa.org








gmckee@irishfa.com








Tel. 028 9068 2758

Apply for membership of a League



Club Secretary









League Secretary

Complete and return League Membership 


Club Secretary

Application Form

On acceptance into membership of the League

Club Treasurer to League Treasurer

pay League Fees

Receive Player Protection Self Declaration


Player Protection Officer returns to the

Forms for ALL Club Officials



NIBFA Administration Officer

ALL Officials to attend a League Player


Vetting process to check the suitability of

Protection Meeting and complete a 



Officials who wish to work with Children
(POCVA) Application Form




and young people

Complete an NIBFA Membership Application

Club Secretary to League Secretary

form and return to League Secretary

When returning NIBFA Membership Form


Club Treasurer to League Secretary

to League Secretary pay NIBFA Affiliation 

fees per team, Insurance per team, Cup entry fees

per team, IFA Associate membership fees per team.

(see attached note for fees season 2006 / 07)

Receive NIBFA Information




Club Secretary will receive:









NIBFA Certificate of Insurance









NIBFA Parental Consent Form









Player Registration Forms (25 per team









For players aged 12 to 17 years)

Where applicable return Player Registration


Club Secretary to NIBFA Admin. Officer

forms







within three days of completing form(s)

Attend League Meeting to receive fixtures


Club Secretary
Arrange and play matches




All Club Officials









Players









Pitch, Referee and Transport

Seek advice on any problems from your League

Club Official to contact League Secretary

Seek advice on any problems from the NIBFA

Club Official to contact NIBFA Admin. Officer 

Schedule of Fees – Season 2006 /2007

League Entry Fees





To be advised by relevant League

League Security Bond





To be advised by relevant League

NIBFA Affiliation Fees




£5 per team

IFA Associate Membership




£1 per team

NIBFA Insurance





£20 per team

NIBFA Cup Competition Entry



£20 per team

Pitch Fees






To be advised by relevant league

Referees Fees






To be advised by relevant league

Player Registration Fees




£1 per player









£2 if after 31st August (Winter Leagues)









£2 if after 26th February (Summer Leagues)

Please Note:
In NIBFA Cup Competitions, the HOME team is responsible for Referee and pitch fees in all rounds up to and including the Quarter Finals. For semi-finals and finals NIBFA will arrange neutral venues and pay the relevant fees.
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So you want to run a Football Team

Sooner or later every football fan thinks they can run a football club better that the Manager of a Premiership or IFA club.
The best way to prove this theory is to start running a youth team. You get to pick the team set the tactics and make the substitutions. What could be better?
You also get to watch the game for free and have the gratitude of all the young players and their parents. 

As an added bonus you will be helping to keep the children occupied and keeping them out of trouble. You will be providing a valuable service to Northern Ireland society.

So how do you go about it? Probably the best way would be to approach your local Youth Football Club to see if they have members who would like to form a team. Alternatively you could approach an existing football club and ask if they have any need for volunteers.
The third option is to start a club yourself. This is obviously the hardest option but when you think about it, every single football team started this way. In today’s society it is just not possible to approach children on your own and ask if they fancy playing for a team. For all sorts of reasons, not least of which is Child Protection Legislation, you really need to get the support of a group of adults who will help you during all the club’s activities. It is best to have a minimum of three adults to form a club committee.
There are two types of club namely children and youth.

Children’s Football
A children’s club operates up to and including the age of 11 years and plays small sided games e.g. 4,5 or

7- A- side. Development Football shall mean non-competitive football of seven or less players on each side and such football shall be mandatory for all age groups in these age categories.

Youth Football
A youth football club operates between the ages of 12 and 18 years. In these age groups they play 11-A-side competitive football.

NIBFA Constitution Tip (Rule 8) 
All clubs in membership must be controlled and managed by a committee approved by the NIBFA. This committee must be not less than two in number and at least one member of the committee shall be in possession of a current Irish Football Association Coaching Certificate or FIFA recognised equivalent. The relevant minimum certificate is as follows:


For Clubs up to and including Under 12 level

Level One Coaching Certificate



For Clubs up to and including Under 17 level 

Level Two Coaching Certificate

Once the club committee is in place you could then advertise for players. Leagues are generally run on an age group basis so you will need to check with your local league and find out what the qualifying birth dates are. Once you know this and the ages of the players you can then make an application to join the league at the appropriate age group.

NIBFA Tip:

All member leagues, league secretaries and their contact details are listed on the NIBFA website

www.nibfa.org
The League or NIBFA Administration Officer will also be able to advise the club of where you can enrol in coaching courses and first aid courses. They should also be able to give advice concerning the NIBFA Player Protection Policy and what your club must do to comply with legislation.
The club should ask for a copy of the league rules and constitution so that they are familiar with those prior to the start of the playing season. If in doubt about anything ask the league secretary. Unfortunately if you transgress the rules in ignorance that is no defence so you really must study the rules.

NIBFA Tip:

As well as joining the local league you will have to affiliate the club to the Northern Ireland Boys Football Association. The NIBFA Administration officer will provide you with all the relevant paperwork and forms.

You will be able to insure the club players and officials through the NIBFA Insurance Scheme. You will als get registration forms for your players.

You will also enjoy the benefits of the NIBFA Player Protection Policy and all club officials will be (POCVA) checked to assess their suitability to work with children and young people.

Registration of Players
Why register grassroots players for underage football

This is a method of ensuring the following takes place


Compliance with the NIBFA Constitution


Fair Play


Player Development


Tracking process for Training and Development Compensation
Compliance with NIBFA Constitution
If players are committed by registration to one club then that player is not permitted to play for another member club e.g. Sleepy Valley Boys Club Registration No. 1234 age 14. A registration form is effectively a contract between the player and the club. By signing the form the player is agreeing to play for one club for the whole of the season.

Fair Play

The age qualification date is for players born on or after the 1st January. For a fuller explanation of age groups refer to the NIBFA Constitution Rule No. 130. Players are grouped together in age groups ensuring that players compete against other players of the same age group thus encouraging fair play.
Player Development

As players can only play for one member club this ensures that clubs can not simply improve by playing players being developed by another club. This causes clubs to improve standards by having to develop the club’s own players.

Training & Development Compensation

The registration process will be tracked via an NIBFA/IFA database and where applicable will provide approved evidence of a player’s movement when clubs seek development compensation.

Guidance on completing an NIBFA Player Registration Form

Part A

The player should insert all details. Any falsification of Date of Birth will be treated as a very serious breach of rules. On completion the player must sign and date the form.
Part B

The Club should insert all details. The club are responsible for the accuracy of the players details in particular the players date of birth. On completion a club official must sign and date the form. The form in its entirety must be submitted to the NIBFA Administration Officer within three days of signing.

Part C

For players under 17 years, the Parent/Guardian should insert all details. The parent or guardian completing the form should ensure that the player has inserted their correct date of birth. On completion, the parent or guardian must sign and date the form.

Part D

This part must be completed by an adult who has not signed at any other part of the form 

NIBFA Tip:
It is the club’s responsibility to make sure that the date of birth is correct. It is always advisable to get sight of the player’s original birth certificate. It has been known in the past for players who are desperate fo a game of football to give false information about their age. The onus is on the club to verify that the player is eligible to play at the age group in which they are competing.

NIBFA Tip:

No corrections or alterations will be permitted on the form so if you make a mistake, use another form.

NIBFA Tip: 
Full postal addresses with postcodes must be inserted otherwise the form will be rejected

On completion of the registration form(s), the club is responsible for sending the form in its entirety to the NIBFA Administration Officer, P.O. Box 965, Belfast Bt1 9BJ

The Registration Form(s) should be sent first class post and must arrive with the NIBFA within three days of signing (Sundays excluded) 

The Registration Form(s) must be accompanied by a STAMPED SELF ADDRESSED ENVELOPE for the return of the form(s)
All registration of players after the 31st August – Winter Leagues and 28th February -  Summer Leagues will be subject at an additional administration charge ( see scale of fees for current rates)

Clubs may only have (22) Twenty – Two players registered at any given time.

Eligibility of Players

In cup ties both league and NIBFA Cup, all players must be registered prior to playing in the match.

Before a club makes any approach to a player who may have been registered to another member club they should check with NIBFA to confirm the eligibility of the player.

If a player has not been released they cannot take part in any club activities for another member club. This includes training or friendly matches until the player registration is cancelled.

The best method of dealing with this is to contact the team for whom the player has been registered advising them of the approach and the circumstances. It may be that the club will release the player or indicate that they wish to retain the player’s registration.

If the club wish to retain the registration then you must advise the player that he cannot join your club for any activities.

Cancellation of a Players Registration

A Player’s registration can be cancelled by the club sending a letter asking for the player’s registration to be cancelled together with the club portion of the registration form to NIBFA.

The registration form must be accompanied by a STAMPED SELF ADDRESSED ENVELOPE for the return of the cancelled registration form.

Players occasionally wish to be released from their registration prior to the end of the season. \The club may not be willing to release the player. In this case the player can apply to the NIBFA Administration Officer in writing under Rule No. 103. Providing the player has discharged all his commitments to the club i.e. returned strip and equipment belonging to the club and/or have paid all monies outstanding to the club, the likelihood is that NIBFA will release the player within 28 days from the receipt of the player’s letter. Players can only be released in this fashion once per season.
Parental Consent Forms

It is of vital importance that all club members inform the club of emergency contact details, of any allergies etc. This is one of the reasons that the NIBFA now send all member clubs a Parental Consent Form when the club affiliates.

NIBFA Tip:

All clubs are strongly recommended to have all club members and players complete and return a Parental Consent Form.

The club first aider should be responsible for all Parental Consent Forms and should take them to all club activities.

The main purpose of the consent form is to record emergency contact numbers for parents. In the event of not being able to get in contact with the parent this gives the club coach the authority to sign an emergency medical consent form (anaesthetics etc.).
The forms are also useful in finding out if any club member is on any special medication for asthma, diabetes etc. You can obtain details from the family doctor, which could be vitally important in the case of an emergency.

The consent forms can also be used to allow the parent to record their permission for the player to take part in all club activities including swimming and be included in any club photographs.

When going on a club trip the club first aider or official responsible for the trip should be responsible for all Parental Consent Forms.

Photocopies of the consent forms could be used and kept in a binder. It would also be advisable for details of all club members going on the trip to be deposited with a club representative possibly an office bearer who is not on the trip. This person should also have exchanged full contact details with the leader of the travelling party.
NIBFA Tip:

Remember an emergency could occur at any time home or away.

Codes of Good Conduct

It is good practice to have written Codes of Conduct for coaches, team officials, players and parents or supporters.

These can set down the expected standard of behaviour from all interested parties in the club. There are many clubs with their own codes but the main topics covered for each area is a follows.

OFFICIALS
Respect every player

Be conscious of the safety of every player

Be equitable with the playing time for each and every player

Be aware of and follow the guidelines of the governing body

Be of good behaviour and appearance

Be respectful of all decisions made by the match officials

Never use inappropriate or bad language

They must abide by the medical advice concerning an injured player

They must be aware of any medical condition or medication a player has

They must ensure all players are aware of the times of matches and training sessions and they have a contact number in case of cancellation

They should be encouraged to attend Coaching Courses to keep them up to date with the latest techniques and drills

PLAYERS

Respect the club’s property i.e. kit, training facilities, equipment and dressing rooms

Respect the club’s officials and fellow players

Respect the decisions of the match officials. Players should make an effort to study the laws of the game.

They should respect their opponents

Ensure they are punctual for all matches and training sessions
Advise their coach if not available

They should inform the coach of any medical condition or injury sustained before or during club activities

They should show a high standard of behaviour during all club activities and refrain from displaying dissent or using foul or abusive language

PARENTS/SUPPORTERS

Parents will be responsible for ensuring that their child gets to the club match or activity in plenty of time

They will also be responsible for getting their child home safely

They must respect every player on the park including the opposition

They should avoid coaching their child

They should be encouraged to applaud good play from both sides

They should not shout and scream

They should on no account question the match official’s decisions. If adults are seen to question decisions how then are we to get the children to accept the decisions?
They should support and encourage all coaches

These are not a comprehensive set of standards but we would encourage your club to develop their own codes of conduct. It is then a good idea to get everybody including parents to sign an agreement stating they will abide by the club’s codes of practice plus the club’s Child/Player Protection Policy.
FIFA Code of Conduct for Football
FIFA’s Code of Conduct encapsulates all the sporting, moral and ethical principles for which FIFA has always stood and for which it will continue to fight in the future, regardless of the influences and pressures that may be brought to bear.

The ten golden rules not only serve a credo for FIFA as the world football body, but they also reinforce the sense of fraternity and cooperation among the members of the world wide football family.


1.
Play to Win



Winning is the object of playing any game. Never set out to lose. If you do not play to win 



you are cheating your opponents, deceiving those who are watching and also fooling yourself.


Never give up against stronger opponents but never relent against weaker ones. It is an insult

to any opponent to play at less than full strength. Play to win until the final whistle.


2.
Play Fair



Winning is without value if victory has been achieved unfairly or dishonestly. Cheating is 


easy but brings no pleasure. Playing fair requires courage and character. It is also more 


satisfying. Fair play has its reward even when the game is lost. Playing fair earns you respect, 



while cheats are detested, Remember; It’s only a game and games are pointless unless played

fairly. 

3.
Observe the Laws of the Game


All games need rules to guide them. Without rules there would be chaos. The rules of football



are simple and easy to learn. Make an effort to learn them, so you understand the game better.



This makes you a better player. It is just as important to understand the spirit of the rules. 



They are designed to make the game fun to play and fun to watch. By sticking to the rules you

will enjoy the game more.


4.
Respect Opponents, Team-mates, Referees, Officials and Spectators


Fair play means respect. Without opponents there would be no game. They have the same

rights as you have including the right to be respected. Your team mates are your colleagues.

You form a team in which all members are equal. Referees are there to maintain discipline and 

fair play always accept their decisions without arguing and help them to help you enjoy the

game more. Officials are also part of the game and must be respected accordingly. Spectators 

give the game atmosphere. They want to see the game played fairly, but must also behave

fairly themselves. 


5.
Accept Defeat with Dignity


Nobody wins all the time, you win some, you lose some. Learn to lose graciously. Don’t seek

excuses for defeat. Genuine reasons will always be self evident. Congratulate the winners with

good grace. Don’t blame the referee or anyone else. Determine to do better next time. Good

losers earn more respect than bad winners.


6.
Promote the Interests of Football



Football is the world’s greatest game but it needs your help to keep it as Number One. Think 



of football’s interest’s before your own. Think how your actions may affect the image of the 



game. Talk about the positive things in the game. Encourage other people to watch it or play it 



fairly. Help others to have as much fun from football as you do. Be an ambassador for the 



game.

7.
Reject Corruption, Drugs, Racism, Violence and other Dangers to our Sport. Footballs 


huge popularity sometimes makes it vulnerable to negative outside interests.



Watch out for attempts to tempt you into cheating or using drugs. Drugs have no place in



football or any other sport in our society. Say no to Drugs. Help kick Racism out of football.



Treat all players and everyone else equally, regardless of their skin colour or origin. Show that 

football does not want violence, even from your own fans. Football is Sport and Sport is 
Peace.

8.
Help Others to Resist Corrupting Pressures


You may hear that team mates or other people you know are being tempted to cheat in some

way. They need your help. Don’t hesitate to stand by them. Give them the strength to resist.
Remind them of their commitment to their team mates and to the game itself. Form a block of
solidarity, like a solid defence on the field of play.

9.
Denounce those who attempt to discredit our Sport


Don’t be ashamed to show up anybody who you are sure is trying to make others cheat. It’s

better to expose them and have them removed before they can do any damage. It often takes 

more courage to denounce what is wrong, than go along with a dishonest plan. Your honesty 

will be admired but your complicity will not. Don’t just say No. Denounce the culprits who
are trying to spoil our sport before they can persuade anyone else to say yes.

10.
Honour those who Defend Footballs good reputation


The good name of football has survived because the vast majority of people who love the 

game are honest and fair. Sometimes somebody does something exceptional that deserves our 

special recognition. They should be honoured and their fine example made public. This 

encourages others to act in the same way. Help promote football’s image by publicising its 

good deeds.

UEFA 10 POINT PLAN AGAINST
SECTARIANISM & RACISM

The 10 point plan in Full

1.
Issue a statement saying the club will not tolerate racism or sectarianism, spelling out the action it 

will take against those engaged in racist or sectarian chanting. The statement should be printed in all 

match programmes and displayed permanently and prominently around the ground.

2.
Make public address announcements condemning racist and sectarian chanting at matches.

3.
Make it a condition for season- ticket holders that they do not take part in racist or sectarian abuse.

4.
Take action to prevent the sale of racist and sectarian literature inside and around the ground.

5.
Take disciplinary action against players who engage in racial or sectarian abuse.

6.
Contact other clubs to make sure they understand the club’s policy on racism and sectarianism.

7.
Encourage a common strategy between stewards and police for dealing with racist and sectarian 


abuse.

8.
Remove all racist and sectarian graffiti from the ground as a matter of urgency.

9.
Adopt an equal opportunities policy in relation to employment and service provision.

10.
Work with all other groups and agencies, such as the players union, supporters, schools, voluntary

organisations, youth clubs, sponsors, local authorities, local business and police, to develop pro-active

programmes and make progress to raise awareness of campaigning to eliminate racial or sectarian 

abuse and discrimination.

Whilst the wording of this plan is geared to Senior Clubs, the principles can be easily adapted to suit usage and interaction that may occur at youth football level.

Constitution

A Club Constitution is one of the most important documents that any club should have. It is advisable to have a constitution in place before commencing club activities.

A constitution records the procedures adopted by the club including the following:



Aims of the club



Criteria for membership



Membership Fees


Club Management e.g. Chairman, Treasurer, Secretary and Committee Members



Annual General Meeting / Extraordinary General Meeting



What teams the club will run



How the club will organise its finances



What happens if the club should ever wind up? Who gets the equipment/residual funds etc.

NIBFA Tip:
If you are just starting to run a club then a good idea is to download a copy of a draft constitution from the NIBFA Website or obtain a copy of an existing club’s constitution to see how they are laid out.

www.nibfa.org or contact the Administration Officer, NIBFA, P.O. Box 965, Belfast BT1 9BJ

As a general rule the simpler the constitution the easier it is to run the club. If you try and insert a clause to close a loophole you generally find you just create another one.

Look at how government introduces new legislation. After introducing a law they revisit the statute book to close any unforeseen loopholes.

A club constitution should just lay down the basic parameters of the club and allow sufficient scope for the Executive Committee to manage the affairs of the club without continual reference to the constitution.
Club Committee
Members of a committee should be committed to the cause of developing the club.

We’ve all heard the derogatory remarks about the administrators. However at grassroots level the game could not function without dedicated volunteers and indeed no sport or club could survive without their volunteers.
Ideally committee should consist of between five and nine people. A greater number than nine makes it rather unyielding and it is difficult to arrive at decisions.

NIBFA Constitution Tip (Rule 8):
All clubs in membership must be controlled and managed by a committee approved by the NIBFA. This committee must be not less than two in number and at least one member of the committee shall be in possession of a current Irish Football Association Coaching Certificate or FIFA recognised equivalent. The relevant minimum certificate is as follows:



For Clubs up to and including Under 12 level

Level One Coaching Certificate



For Clubs up to and including Under 17 level 

Level Two Coaching Certificate

Smaller sub committees, of say three people, can easily be set up to handle specific things such as the choosing of kits and equipment and related cost quotations.

When selecting a committee the club should consider the following positions:



Chairperson



Deputy Chairperson

Treasurer

Secretary

Club Officials e.g. parent’s representative

A typical Agenda for Committee Meetings could be as follows:

1.
Chairman’s opening remarks

2.
Apologies

3.
Minutes of the previous meeting

4.
Matters arising from the previous minutes

5.
Secretary’s Report

6.
Treasurers Report

7.
Player Protection Officer Report

8.
Club Development Officer Report

9.
Team Reports

10.
Any other competent business previously notified.

The Agenda for club meetings should be detailed and recorded within the clubs constitution.
It is always best to have a set Agenda otherwise you can be distracted from the business that needs to be discussed. Setting a start and finish time for all meetings also focuses committee members’ minds on the business at hand. It is all too easy to waste time discussing the previous Saturday’s match and ignore important points that require a decision.

The keeping of minutes is of paramount importance and is a good way of recording the history of the club. Make sure to minute all club decisions, matters affecting the club etc.

Minutes do not have to be complete verbatim accounts of what was said. Notes that give the pertinent points of what was said and what was agreed are usually sufficient. Where possible distribute photocopies of the minutes prior to the meeting so that members have the opportunity of raising points they wish to correct, seek clarification on or raise at the meeting.
In government you have heard of cabinet responsibility. Cabinet responsibility is essential for all committee members. By that we mean that once a decision has been reached and the matter voted on, then all members of the committee must put their efforts fully behind the decision that has been reached.

If a member of a committee feels so strongly that they feel they cannot accept a club’s decision, they may need to consider resigning from the club. When making such a decision one must consider what is in the best interests of the club. An individual’s hurt feelings or the general good of the club.

Once the committee is up and running you will see that with five individual people you can have five different opinions. It is only after talking about and discussing the options that a consensus can be reached and a decision made.
Committee members need to always remember who they are working for, the most important people within the club, the young players.

It is important to remember that sometimes committees, like governments, must make unpopular decisions but it is something they must do for the greater good of the players.

It is the committee who hold ultimate responsibility for the running of the club.

Club Accounts & Bookkeeping
All clubs must keep records of all income and expenditure. The club treasurer should make a report at each committee meeting so that all the executive committee are aware of the financial position of the club.

It is good practice for the committee to have sight of the bankbook/statements at these meetings so that they are assured that the funds are as stated. This is not a matter of not trusting the treasurer but good business practice. You should aim to be as professional as possible when running your club affairs.

Examples of simple Income & Expenditure Accounts

 Date

|  Income

| Amount |

| Date

| Expenditure

| Amount 


|


|
     |

|

|


|   

 01.06.2006
|  Subscriptions
|  £40.00   |

|  02.06.2006
|  Footballs

|  £54.00

 01.06.2006
|  Club Draw

|  £64.00   |

|  03.06.2006
|  First Aid Kit
|  £12.00
 10.06.2006
|  Subscriptions
|  £60.00   |

|  10.06.2006
|  Pitch Hire

|  £8.65

 10.06.2006
|  Club Draw

|  £42.00   |

|  10.06.2006
|  Referee

|  £15.00

 10.06.2006
|  Donation

|  £10.00   |

|  10.06.2006
|  Juice


|  £2.50

 10.06.2006
|  Subscriptions
|  £20.00   |

|  12.06.2006
|  Laundry

|  £12.50

 30.06.2006
|  Subscriptions
|  £100.00 |

|  15.06.2006
|  Pitch


|  £8.65
 

|


|
     |

|  15.10.2006
|  Referee

|  £15.00



|


|
     |

|  15.06.2006
|  Juice


|  £2.50



|


|
     |

|  17.06.2006
|  Laundry

|  £12.50



|


|
     |

|

|


|
            



|


|
     |

|

|


|                   

 B

|  Total Income
|  £336.00 |

| A

|  Total Expenditure
|  £143.30



|  Less Expenditure
|  £143.30 |

|

|


|
        



|


|
     |

|

|


|                    

 C

|  Balance

|  £192.70 |  B – A
|

|


|              



|


|
     |

|

|


|                   



|


|
     |

|

|


|
        



|  Carried Forward
|
     |

|

|


|                   

 D

|  From May

|  £320.00 |

|

|


|
        



|


|
     |

|

|


|                   

 F

|  Total Funds

|  £512.70 |  C + D
|

|


|                   



|


|
     |

|

|


|
        



|


|
     |

|

|


|
        



|  Represented by
|
     |

|

|  Total of F = G
|
        



|  Bank Account
|  £412.70 |

|

|


|
        



|  Cash at Hand
|  £100.00 |

|

|


|
        



|


|
     |

|

|


|                      

 G

|  Total


|  £512 70 |

|

|


|
        
Where possible you should keep all receipts to justify expenditure. Similarly you should have a receipt book to issue receipts for monies received. This way an auditor can trace funds received and monies spent.

NIBFA Constitution Tip (Rule 12):
All clubs must keep proper books and records of all their financial transactions, and such books and records, along with relevant vouchers, must be handed to the Executive Committee for inspection within seven days of request, if at any time required. Failure to comply, or discrepancies in such books and records, shall be dealt with as considered appropriate and may lead to membership being withdrawn at the discretion of the Executive Committee.

For your annual accounts you should go through each month’s expenditure and income and extract the various cost of recurring items so you itemise how much was spent on pitches, kit, referees etc. and how much was collected in subscription, donations and other fund raising.

The annual accounts should be laid out in a similar fashion to the monthly accounts. Taking the annual totals of how much was collected in subscriptions etc. is very useful when you come to deciding what level membership fees should be for the following season. They also highlight where money is being spent and highlight areas where you can seek to economise.
Once the annual accounts are prepared an independent auditor should be approached to go through the accounts and check everything is as stated, all the columns add up, there are receipts for all major items of expenditure, the total subscriptions tie in with the total number of members and the membership fee charged. Again this is good business practice and is a safeguard for the treasurer.

Club accounts let the committee see where the money is being spent and lets them assess the ambitions of the club and the financial cost of any development programmes. Clubs must live within their budget. Allowing all members to see the accurate financial position at regular intervals reduces conflict within a club and allows every member the chance to see just what it costs to run a team.
Publicity
The more publicity you can generate for your team then the easier it is to attract players and potential sponsors.

Newspapers like stories with a bit of a human interest angle. The simple kit presentation by a sponsor will not generate much excitement, but if you get a star player from the local Senior Club to make the presentation then they will probably use the photo. Always have a parent or committee member with a decent digital camera to take a photo. You can never rely on the press photographer as a major news story could break and he will be pulled away to cover it. Make sure it is a good quality photograph as the press will not use pictures if they are poorly lit or not well composed.
Clubs will complain about the lack of press coverage but it is up to you to let the press know about interesting stories.



Cup Runs



Goal Scoring Achievements



Table Toppers

If your league has a press officer let him know and give the following facts:



Who



What



Where



When

He can feed it to the press. Do not get disheartened if they don’t use every story. If some major news breaks then the editors may need to drop items to use the space.

It is quite useful for clubs to appoint a press officer of their own. This is a role that an interested parent could fill.

Websites
Club websites are another area where clubs can generate publicity. They are also useful for getting information to club members. There are a number of hosting services who may be willing to give free space to clubs. The club will need to appoint a responsible person to maintain and update the website.
Remember all articles and statements to the press or posted on a website will be subject to scrutiny by the League or NIBFA.

Complaints or derogatory remarks about match officials or opponents should not be made. Any complaints regarding such should be made through the proper channels in writing to your league secretary. In this way the dignity and respect of the game remains intact and people get a chance to defend themselves.

Guest books on websites are particularly prone to inappropriate comments being made. If you have such a guest book then you need to ensure that it is properly policed.

Fund Raising
Without funds no club can survive. The better the club the better the Fund Raising Programme. Effort and enthusiasm is the best motivation for Fund Raising. Listed below are some of the tried and trusted methods of fund raising. When it comes to fund raising there are basically no new ideas just new enthusiasm.
Subscriptions / Membership Fees
For some reason football teams are reluctant to charge realistic fees and some don’t charge anything. Research has shown that if young players have to pay for something they value it more as it gives them a sense of owning/belonging to the club.

There are different ways of setting club fees. Paying token annual memberships of say £10, with a weekly subscription or a straight annual fee and the option of paying in instalments.
Clubs can quite easily handle a situation where a player through genuine financial hardship in the family cannot afford such subscriptions. Obviously it needs to be done sensitively and with the maximum of discretion. For example a separate club fund could be set up whereby a grant could be made to the individual.
Draws
Before any club can sell raffle or lottery tickets they must obtain a licence from their local council. There may be a nominal fee to be paid and the licence will be issued to a named club official. There may be a police check carried out to determine if that person is suitable to hold such a licence in the same way that licences to sell alcohol are handled.
It is best to check if there is an age limit on the sellers of such tickets and if so these should be issued to the parents.

Xmas draws can be particularly good at raising funds. The printing costs of the tickets are usually the greatest cost. Only purchase the number that you can realistically expect to sell. For a single team club this is more difficult and will require full commitment from everyone involved. The more prizes you can get donated the more profit you will make.

Jumble Sales and Fairs
These are good fund raisers but are hard work and take a lot of organising
You must get a hall

Get helpers to collect jumble

Mail shot the local area, posters in shops, press adverts

On the night before the sale identify the better items and put a price on them

Organise Tea & Coffee and make a charge on entry to cover this

A bottle stall and a raffle should always be held as you can make a considerable sum of money from those

Remember it’s the players’ relatives who have donated most of the bric a brac so they are unlikely to buy the jumble

With a bottle stall and a raffle you can get them to part with some money

You need helpers to clear away

Some committee members may take the better items to a car boot sale

You can approach dealers to clear it

Any residual items should be properly disposed of at the local dump

A Night at the Races
These are best held in a licensed club. You may find that a local social club may let you have the premises for nothing as it is a way of generating business for them.

You can hire all of the equipment required e.g. videos or engage an outside agency to run the show for you but remember this eats into the profits.

Before you start you could play the game Heads or Tails. This is where all the assembled company pay a set fee and put their hands on their heads or bottoms. The MC tosses a coin and announces if it is heads or tails. Those who get it wrong sit down, the last one standing gets an agreed % of the total collected usually 40 or 50%.

If possible produce a programme for the event with every horse in all but the last race sponsored. The last race can see each horse auctioned off at the end of the evening. Again the winnings for each race can be an agreed % of the receipts for the winning owner.

Bets can be placed on each race; tickets should be marked with the race and horse number and sequential number for easier calculation of odds. A calculation of the total number of tickets sold and total taken in for each race is made. Half the receipts are divided up by the total number of tickets sold for the winning horse and paid out to each holder of a winning ticket.

The evening then can be wrapped up with a disco and a raffle – get all prizes donated.

Sponsored Walks/Penalty Shoot Out
A good stand by and is certain to raise money. Get sponsorship forms printed and distributed to your players. Committee members should not miss out as they have the potential to raise five to ten times that of a player.
Lottery Funds
Clubs should make regular reference to the Lottery Website for funding opportunities, it is important to establish the eligibility of your club/organisation to apply for grants and your constitution can be submitted in advance for clarification on the criteria. This does not guarantee funding just your eligibility to apply.

Information can be obtained from www.biglotteryfund.org.uk or www.awardsforall.org.uk
Health & Safety

All clubs have a duty to ensure that there is a safe environment for the players to train and play.

Outdoors
Before training the coach should just walk over the area where the players will be training to check for broken glass, dogs’ dirt, potholes, hollows etc. By walking the area he can quickly assess if it is safe for players to train.

He will identify any areas where players should not go.

If training or playing near water then an adult should be sent at all times to retrieve the ball from the water. Where the ball, is inaccessible then leave it. Whilst the cost of the ball may be expensive it certainly isn’t worth putting a life in danger over it. You may have no way of telling how deep it is or how strong the currents are.

Indoors
Again the coach should make himself familiar with the surroundings.

He should identify where players should not stand or sit e.g. behind doors or on the window ledges.

Players should not sit on top of the wall bars when games are going on below. There is a danger of falling should they get hit with the ball.

Remember in the eyes of the law the coach is responsible for the safety of the players.

It is advisable for the coach to jot down the hazards he has identified and the measures he has taken to reduce the risk. Any identified hazards must be reported to the owner of the facility.
As an example

Players climbing on wall bars




| Tell them they must not climb

Players standing behind doors



| Keep the area behind the door clear

Players getting hit by a ball




| Remove from areas likely to cause such hazard

Shin or Ankle injuries





| Insist on shin guards being worn

This may seem a trivial list but they are just examples of what to look out for and how to deal with it, it is not comprehensive and every situation should be considered carefully
This is effect a risk assessment and as such can be dated and signed by the coach. This will be useful should an incident occur. Whilst you will be covered by liability insurance you must demonstrate that every precaution was taken to prevent an accident from happening.
AT ALL CLUB ACTIVITIES THERE MUST BE TWO ADULTS PRESENT AT ALL TIMES.

ONE OF THESE ADULTS MUST BE A QUALIFIED FIRST AIDER AND THERE MUST BE A FIRST AID KIT AVAILABLE

A MOBILE PHONE SHOULD BE ON HAND IN CASE SUCH AN EMERGENCY SHOULD ARISE.
Accident Reporting

As soon as possible after the incident, and after the injured person has been attended to, an Accident/Incident Report should be completed. This may have to be carried out by a committee member who was not present if the coach or officials in attendance are the subject of the incident or are too distressed. It is however best if completed by the club official present at the time of the incident.
The most important reason for making such a report is that it helps any subsequent investigation and can help prevent a similar occurrence from happening.

Copies of the accident report should be sent to the NIBFA Administration Officer so that they can collate all accidents and if necessary circulate warnings to clubs.

Mobile Goal Posts
All clubs should make the people responsible for erecting mobile goals familiar with the Mobile Goals Safety Code. Goal posts should be checked on a regular basis and a record kept of the check and its results.

GOAL POSTS SHOULD ONLY BE ERECTED BY RESPONSIBLE ADULTS
Goal Nets

Goal nets must be of the recommended gauge and mesh size. Thin filament netting can cause serious cuts and wide mesh can lead to tripping and young children can get their heads through with consequent dangers.
Adults should put goal nets in place. Use steps to hook onto a crossbar. Velcro strips are ideal for securing them to the posts and bars. The use of sticky tape should be avoided as it can remove the paint from the goalpost.

Player Protection

(Extract from the Northern Ireland Boys FA Player Protection Policy)
The Northern Ireland Boys Football Association (NIBFA) is an organisation set up in 1976 to promote, foster and develop the game of Association Football among all clubs leagues or associations in Northern Ireland.

The provision of football for both players and officials should be free from abuse regardless of race, colour, sex, language, religion, political or other opinion, national, ethnic or social origin, property, disability, birth or other status.

It is also incumbent on NIBFA to provide a fun and safe environment for all participating players and officials. Safety must be provided from neglect, verbal and physical abuse, sexual and emotional abuse and bullying. By the implementation of good practice and this policy, we hope to provide a safe, caring environment for both players and officials to flourish.

The NIBFA is fully committed to and recognises the importance of the volunteer sector without whom it would be impossible for football to function at grassroots level in Northern Ireland.

Legislation has been introduced aimed at helping employers and voluntary organisations assess the suitability of applicants for particular posts and to make safer recruitment decisions in relation to positions of trust by widening access to criminal record information. To this end, The Law provides for criminal record checks to be carried out on applicants for positions within a club or league structure. In practice these are known as Protection of Children and Vulnerable Adults (POCVA) checks.

The Law also provides for a Code of Practice to be published by Ministers governing the use of all information issued in respect of (POCVA) checks. The code requires all recipients of such disclosure information to comply with the code and to use that information properly and fairly. Where conviction or other information is revealed as part of the disclosure process, that information must not be used to unfairly discriminate against individuals when considering them for positions.

Employers and others who make use of the (POCVA) scheme are expected to have a written policy on the recruitment of such individuals. The policy may be given to applicants for positions where a (POCVA) check is requested, and to ensure that any body or individual at whose request applications for (POCVA) checks are countersigned has such a written policy.

The Children’s Order 1995 aims to improve safeguards for Children and Vulnerable Adults by preventing unsuitable people from working with them.

The Law provides legislation for Police to maintain a Disqualified from Working with Children and Vulnerable Adults list. All further references in this document will only refer to working with Children but will by implication include all legislation that relates to Vulnerable Adults.

The Northern Ireland Boys F.A. has a legal duty to make referral to the Police if an individual working with players harms a child or puts a child at risk of harm AND is dismissed or moved away from access to children as a consequence. In addition, a person working with players who harms a child or puts a child at risk of harm AND would have been dismissed if they had not resigned, retired, been made redundant or left at the end of a temporary contract, must also be referred to the Police. The Northern Ireland Boys F.A. will have committed an offence if it fails to make referrals to the list where the criterion for making referrals has been met. The list will include those convicted of an offence against a child, when the court considers them to be unsuitable to work with children.

Those who have been placed on a Disqualified list by the Police will commit a criminal offence if they apply to or work with children. It is an offence for an organisation to knowingly engage a person to work with children if that person has been placed on a Disqualified list. The fact that someone is on the list or other concern that may prevent them working with children will be released as part of the (POCVA) check made to the PSNI.

The list helps to strengthen the safeguards already in place to protect children.

The Northern Ireland Boys Football Association (NIBFA) has designed the policy statement listed at section 3 of this document, which assists with compliance with the Code of Practice and must be implemented by all member clubs, leagues and associations.

2.
ABBREVIATIONS


FIFA

Federation of International Football Associations


IFA


Irish Football Association


NIBFA


Northern Ireland Boys Football Association


DEFINITIONS


ABUSE


A deliberate act of ill treatment that can harm or is likely to cause harm to a child’s safety, well being

and development.

CHILD

Under cover of the Children’s Order 1995 anyone participating under the jurisdiction of the 

Association who has not reached their Eighteenth birthday shall be considered a child for the 

purposes of this policy.

CHILD CARE POSITION
The Act applies to all individuals (paid or volunteer workers) who work in a child care position. 

Schedule 2 of the Act defines “child care” positions in a number of ways. A definition that applies to 

many posts found in voluntary organisations is: 

“A child care position is a position whose normal duties include caring for, training, supervising or 

being in sole charge of children”.
Some examples of posts that involve:

Training children and young people include sports leader, tutor, music group leader:

Supervising children and young people include classroom assistant, life guard, pool attendant, leader 

of Uniformed organisation, volunteer helper (including a parent helper).

Sole Charge of children and young people include youth worker, domiciliary care worker, Sunday

school teacher.

CLUB
Any football team in membership of the NIBFA and includes all players and officials.

POCVA
Protection of Children and Vulnerable Adults
POCVA CHECK

A request a search of Criminal Records to identify those Disqualified as unsuitable to work with 

children.

PSNI
Police Service of Northern Ireland, the organisation with responsibility for carrying out POCVA 

checks.

DUTY of CARE
The Children’s Order states that an adult (16 years or over) who has care or control of a

child under the age of 16 has the responsibility to “do what is reasonable in all circumstances to

safeguard the child’s health, development and welfare”.

DISQUALIFIED
A named person who is prevented, by legislation from working with children.

HARM

In the Children’s Order 1995 harm is defined as “not just physical harm”. This means that “harm”
would not only cover the deliberate infliction of physical or mental harm but also where harm

resulted, or might have resulted, from a degree of carelessness or neglect which amounted to

misconduct.
It is not possible to give a definitive list of the types of behaviour that are considered to be harmful 

and/or potentially harmful to a child or young person. A child can be harmed (for example) because

of sexual and/or physical assault or abuse, neglect, intentional inappropriate restraint, on-going 

harassment and bullying and/or a failure to attend to essential Health & Safety requirements.

LEAGUE / ASSOCIATION 
A group of teams at the same age level(s) constitutionally formed into an administrative body for the 

purpose of issuing fixtures and dealing with disciplinary matters affecting or relating to the group of 

teams. Leagues can administer groups of teams at various age levels.

NEGLECT

Failing to provide for, or to secure for a child the basic needs of food, warmth, clothing, emotional

security, physical safety and well-being.

OFFICIAL

Any person who whether registered for a member club or not, acts on behalf of a member club by being in the dressing room, enters the field of play on behalf of a member club, acts as an assistant referee on behalf of a member club, is in a member club’s technical area, or assists in the running of said club. A club official may only be a member of 1 club.

PARENT

Mother, Father or Legal Guardian.

PLAYER
A player, participating in association football, under the jurisdiction of the Northern Ireland Boys F.A.

ORDER
All references to the legal framework introduced for the protection of Children and Vulnerable Adults.

PRECAUTIONARY SUSPENSION
A suspension placed on an official who has been the subject of an allegation of child abuse. This suspension is designed to protect the child and the official concerned and will not be a part of the disciplinary procedures. Advice may be sought from the Police before placing an official under a Precautionary Suspension.

SELF DECLARATION FORM

All (POCVA) forms must be accompanied by a fully completed NIBFA Self-Declaration Form. The Player Protection Panel may instruct officials, at any time, to submit or resubmit a fully completed NIBFA Self-Declaration Form. A form is included within the Appendices at the end of this policy or can be downloaded from the NIBFA Website.

All NIBFA Self-Declaration Forms must be sent to the NIBFA Administration Officer at P.O. Box 965, Belfast BT1 9BJ with the envelope clearly marked PRIVATE & CONFIDENTIAL. Those on the disqualified list will commit a criminal offence if they apply to or work with children.

The NIBFA Player Protection Panel will be the ONLY committee to view and/or use this NIBFA Self-Declaration Form. All officials who do submit a fully completed NIBFA Self-Declaration Form will be debarred from membership. All officials who submit an NIBFA Self-Declaration Form and provide false information and/or omit information will be debarred from membership.

3.
POLICY STATEMENT
The Northern Ireland Boys Football Association plus its standing committees, member leagues or associations, member clubs and officials are fully committed to providing every player and official with a safe environment in which they may enjoy participating in grassroots football.

POLICY PRINCIPLES

Within the NIBFA the key principles of this policy are as follows:

All players have:
The right to a safe environment

The right to protection against harm or the risk of harm

The right to protection against physical abuse

The right to protection against verbal abuse

The right to protection against emotional abuse

The right to protection against sexual abuse

The right to protection against bullying

The right to protection against neglect

The right to express opinions and to have those opinions considered in all matters that concern their well being.

The right that all actions concerning the child should be in his/her best interests.

The right to have all suspicions and allegations taken seriously and acted upon as appropriate

The NIBFA shall: 

Support all member leagues/associations or clubs with the implementation of this policy.

Ensure that the policy is reviewed on a regular basis.

Appoint Player Protection Officers

Appoint a Player Protection Panel

Assist member leagues, associations and clubs to appoint Player Protection Officers.

Refer any individual working with children, whether paid or unpaid, to the disqualified list when they have harmed a child or put a child at risk of harm and have been dismissed or moved away from contact with children as a consequence.

4.
GOOD PRACTICE/CODE OF CONDUCT

By the introduction of good practice throughout NIBFA membership it is possible to reduce the risk

of child abuse taking place.

A)
GOOD PRACTICE/CODE OF CONDUCT FOR NORMAL ACTIVITIES


BEHAVIOUR THAT IS CONSIDERED TO BE GOOD PRACTICE

Take all reasonable steps, where possible, to protect all players and officials from harm or the 


risk of harm during all activities.


Always act in the best interests of all players and club officials. In emergency situations take

note of all risks before making decisions.

Always treat all players and officials with respect and dignity irrespective of their age, race 

religious belief, gender, sexual orientation, disability or social background.

Always make sure that any allegations or suspicions are recorded and acted upon.

Always report all incidents of abuse or concerns to the relevant protection officer and submit a

written record of said incidents or concerns

Always strive to have a minimum of two club officials in attendance during all club activities

Always have a trained first aider/physiotherapist with a fully stocked first aid kit on hand 

during all club activities

Always wait until all players have left the changing room before officials shower and change

Always be punctual for all football activities

Always take notice of a player’s reaction to your tone of voice and manner. If giving criticism

do so in a positive and constructive manner.

Always be open and honest with players and parents

Always encourage full participation in all activities whilst at the same time acknowledging the 

limitations that may prevent this because of a player’s special needs.

BEHAVIOUR THAT SHOULD BE AVOIDED
Avoid spending too much unnecessary time alone with a player

Avoid using or allowing players to use inappropriate language or behaviour

Avoid sexually suggestive comments being made by players or officials even as a joke

Avoid players and officials engaging in rough, physical or sexually provocative games 

including horseplay

Avoid doing things of a personal nature for a player that a player can do for themselves such as going to the toilet or changing clothes. If assisting a player in the toilet, the official must never enter the toilet cubicle. Seek the consent of parents and players where physical assistance is absolutely necessary.

Avoid being present whilst players are showering and changing unless it is necessary in the interests of health and safety or the players are particularly young or vulnerable. In these circumstances it would be best practice to have at least two officials present and, if appropriate, to leave the door open. Officials must always wait until all players have left the changing room before showering and changing.

Avoid meeting with players away from organised club activities without a parent or other club official being involved.

Avoid making arrangements to meet a player in their home without the player’s parent or guardian being present.

Avoid a player travelling alone with a club official irrespective of the length or duration of the journey. If possible make sure your pick up or drop off points are with at least two players. If a single player has to be transported the club should seek the consent of the players parent or guardian.

If under exceptional circumstances a single player has to be transported, make sure the official involved advises another club official or reports the incident to the clubs Player Protection Officer.

Avoid players being unsupervised during club activities

Avoid officials taking any club activities on his/her own

Avoid Officials placing themselves in vulnerable situations

BEHAVIOUR THAT WILL NEVER BE SANCTIONED
Harming a player or putting a player at risk of harm

Sexually abusing a player

Physically assaulting a player or official

Supplying banned substances to players or officials

Extortion and bullying

Harassment and intimidation e.g. racial harassment, allowing players or officials to refer to another club member’s religion, gender, disability or sexuality in a derogatory manner

Allow officials to shower or change with players. Always wait until all players have left the changing room

Allow players to touch officials or other players in an intrusive or sexual manner. Any such incidents must be reported to another club official and the player involved informed that this behaviour is unacceptable

Allow allegations made by a player to go unreported. If there is an attempt to cover up you may be implicated by your silence

Allow players or officials to be under the influence of alcohol or any banned substances during football activities.

B)
GOOD PRACTICE/CODE OF CONDUCT FOR CLUB OUTINGS


BEHAVIOUR THAT IS CONSIDERED TO BE GOOD PRACTICE
Implement all points listed at 4A

Make sure all outings are planned with health & safety of uppermost importance

Inform all parents in good time and in writing of the times of departure, pick up points,

time of return, drop off points and emergency telephone contact numbers

Make sure all players and parents timeously complete and return consent a form

Make sure all outings are properly supervised e.g. a ratio of one official to six players with a minimum of three officials in attendance

Make sure all outings are properly supervised e.g. if the group consists of male and female players they must be accompanied by male and female officials.



C)
GOOD PRACTICE/CODE OF CONDUCT FOR OVERNIGHT STAYS



BEHAVIOUR THAT IS CONSIDERED TO BE GOOD PRACTICE



Implement all points listed at 4A and 4B

Make sure all overnight stays are planned with health and safety of uppermost importance

Inform all parents in good time and in writing of the date and time of departure, pick up points, date and time of return, drop off points and emergency contact details

Make sure all players and parents timeously complete and return a consent form

Make sure all overnight stays are properly supervised e.g. a ratio of one official to six players with a minimum of three officials in attendance

Make sure all players are aware of the availability of telephones to contact home

BEHAVIOUR THAT SHOULD BE AVOIDED
Players visiting any adult’s room unless under emergency circumstances. In such circumstances the room door should be left open if it is appropriate to do so

Allowing officials to check players’ rooms unaccompanied. A minimum of 2 officials are required

Allowing officials to enter a player’s room unless in the interests of health and safety or in an emergency. In such circumstances the room door should be left open if appropriate to do so.

BEHAVIOUR THAT WILL NEVER BE SANCTIONED
An official sharing a room with a child unless he is the parent or guardian of the child

Allowing officials to supervise or have any responsibility for players while under the influence of alcohol or any banned substances.

5.
RESPONSIBILITIES

To ensure the safety of all players, all concerned must function as a unit within defined roles


The role of the player’s parent / guardian is as follows:

All parents / guardians must take all measures necessary to protect their children from harm or the risk of harm

All parents / guardians must take all measures necessary to ensure that they are satisfied with the club and the club’s officials that their child proposes to join

All parents / guardians must sign the relevant NIBFA registration form

All parents / guardians must make arrangements and take responsibility to ensure that their children are safely transported to and from club activities

All parents / guardians must know who the club protection officer is and have their contact details

Only parents / guardians who are officials of a club and have regular and/or unsupervised contact with the clubs’ players will be the subject of (POCVA) checks

The role of the club official is as follows:
Take all reasonable steps, where possible, to protect all players an officials from harm or the risk of harm during all activities

All officials e.g. managers, coaches, first aiders, physiotherapists, that have regular and/or unsupervised contact with children must complete (POCVA) check forms, these must be signed by the approved league official and forwarded to the NIBFA Administration Officer.

All (POCVA) forms must be accompanied by a fully completed NIBFA Self Declaration Form. The player protection panel may instruct officials, at any time, to submit or resubmit a fully completed NIBFA Self Declaration Form. A form is included within the appendix at the end of this policy or can be downloaded from the NIBFA Website.

All NIBFA Self Declaration Forms must be sent to the NIBFA Administration Officer within an envelope clearly marked PRIVATE & CONFIDENTIAL. Those on a disqualified list will commit a criminal offence if they apply to or work with children.

The NIBFA Player Protection Panel will be the ONLY committee to view and/or use this NIBFA Self Declaration Form. All officials who do not submit a fully completed NIBFA Self Declaration Form will be debarred from membership. All officials who submit an NIBFA Self Declaration Form and provide false information and/or omit information will be debarred from membership.

An official in membership of the association who is charged with any criminal offence by the Public Prosecutions Service must immediately report this charge to their club secretary and the NIBFA Administration Officer in writing. Any official who does not report a charge will have their membership of the association immediately terminated.

All appointments, changes or resignation of club officials must be immediately notified to the NIBFA Administration Officer in writing.

All officials must be fully conversant with any club Protection Policies and the NIBFA Player Protection Policies.

All officials must be fully conversant with their club’s Constitution and Rules and the NIBFA Constitution & Rules.

All officials must protect all players from all forms of abuse.

All officials have a duty to report any allegations or concerns about other adults / officials.

All officials must display high standards in respect of behaviour and appearance. They should project an image of health, cleanliness and efficiency in respect of the function for which they have responsibility.

All officials must observe the NIBFA registration procedures in respect of age group and maturity of their players.

All officials must promote the FIFA initiative on fair play.

All officials must promote the UEFA 10 point plan on Anti Racism

All officials should attempt to have coaching qualifications appropriate to the ability of the players they are coaching subject to the Constitution of the NIBFA.

Note:
All persons involved in grassroots football have responsibilities to report any suspected or alleged cases of abuse to the relevant Protection Officer. It is not the official’s responsibility to decide whether or not a player has been abused.
The role of the club is as follows:
Take all reasonable steps, where possible, to protect all players and officials from harm and the risk of harm during all activities

All clubs seeking membership of the NIBFA must complete the official membership application form signing the declaration to enable all officials to have their (POCVA) checks processed. The names, addresses and dates of birth and national insurance numbers of all club officials shall be submitted by the club when seeking membership and upon annual renewal. All club officials will be subject to (POCVA) checks and must adhere to the terms of the NIBFA Player Protection Policy. Any official who does not agree to have the (POCVA) checks completed or is deemed unsuitable by the NIBFA Player Protection Panel will not be eligible for membership of the club or the NIBFA.

All appointments, changes or resignation of club officials must be immediately notified to the NIBFA Administration Officer in writing.

A club official in membership of the NIBFA who is charged with any criminal offence by the Public Prosecutions Service must immediately report this charge to their club secretary and the NIBFA Administration Officer in writing. A club official who does not report a charge will have their membership of the NIBFA immediately terminated.

All clubs MUST appoint a Player Protection Officer for protection issues. All club members, players and player’s parents / guardians to be advised of the official responsible for Protection within the club plus his/her contact details.

All clubs must include or refer to the NIBFA Player Protection Policy within their Constitution.

All clubs must ensure that the relevant checks are carried out on ALL club officials before they are offered membership of the club e.g. identification – they are who they say they are

All clubs must ensure All club officials complete a (POCVA) application form plus an NIBFA Self Declaration Form, submit them to the relevant league official for signing and who will then forward them to the NIBFA Administration Officer complete with any fee as determined by the NIBFA Executive Committee.

All clubs must request (POCVA) forms plus NIBFA Self Declaration Forms for ALL officials. Forms can be obtained from the NIBFA Administration Officer or downloaded from the NIBFA Website.

All clubs must make sure all of its officials are fully conversant with their club’s Protection Policies and the NIBFA Player Protection Policy.

All clubs must make sure all of its officials are fully conversant with their club’s Constitution and Rules and the NIBFA Constitution and Rules.

All clubs must protect all players and officials from all forms of abuse.

All clubs must accept that all officials must report concerns in respect of any suspected abuse.

All clubs must be committed to eradicating bad practice.

All clubs must implement all proposals or amendments in respect of player protection policies.

In cases of reported abuse, maintain total confidentiality. Information must only be shared on a need to know basis i.e. with people who need to know to ensure the child’s health, welfare and development.

Note:
All persons involved in grassroots football have responsibilities to report any suspected or alleged cases of abuse to the relevant Protection Officer. It is not the official’s responsibility to decide whether or not a player has been abused.

The role of the NIBFA League or Association is as follows:
Take all reasonable steps, where possible, to protect all players and officials from harm or the risk of harm during all activities

All leagues / associations on seeking membership of the NIBFA must complete the official membership application form to enable all league / association officials to have (POCVA) checks completed. The names, addresses, dates of birth and National Insurance Numbers of all league / association officials shall be submitted by the league / association when seeking membership and upon annual renewal. All league / association officials will be subject to (POCVA) checks and must adhere to the terms of the NIBFA Player Protection Policy. Any official who does not agree to have the (POCVA) checks completed or provides false or incomplete information or is deemed unsuitable by the NIBFA Player Protection Panel will not be eligible for membership of the league / association or the NIBFA.

All appointments, changes or resignation of league / association officials must be immediately notified to the NIBFA Administration Officer in writing.

A league / association official in membership of the association who is charged with any criminal offence by the Public Prosecutions Service must immediately report this charge to their league / association secretary and to the NIBFA Administration Officer in writing. A league / association official who does not report a charge will have their membership of the NIBFA immediately terminated.

All leagues / associations must ensure ALL officials complete the (POCVA) application forms plus an NIBFA Self Declaration Form, submit them to the relevant league official to be signed and then forward to the NIBFA Administration Officer together with any fees that may be determined by the NIBFA Executive Committee.

To review and approve all Club Membership Application Forms and advise the NIBFA Administration Officer in writing of any officials who the league / association considers should have  the (POCVA) checks carried out as a matter of urgency.

To report any alleged incidents of abuse to the NIBFA Administration Officer or in his absence to any named deputy appointed by the NIBFA Player Protection Panel.

In the immediate absence of any appointed person such incidents of abuse should be reported to the Police.

The League / Association must appoint a minimum of one Player Protection Officer.

In cases of reported abuse, maintain total confidentiality. Information must only be shared on a need to know basis i.e. with people who need to know to ensure the child’s health, welfare and development.

All Leagues / Associations must request (POCVA) forms plus NIBFA Self Declaration Forms on behalf of their member clubs. Forms can be obtained from the NIBFA Administration Officer or downloaded from the NIBFA Website.

Note:
All persons involved in grassroots football have responsibilities to report any suspected or alleged cases of abuse to the relevant Protection Officer. It is not the official’s responsibility to decide whether or not a player has been abused.

The role of the Player Protection Officer is as follows: 
Take all reasonable steps, where possible, to protect all players and officials from harm or the risk of harm during all activities

They must ensure all Club Members or any person acting on behalf of member clubs are named on the NIBFA Club Membership Application Form. Refer to your League Secretary for NIBFA Club Membership Application Forms.

They must ensure all League / Association Officials or any person acting on behalf of a member league or association are named on the NIBFA League / Association Membership Form. Refer to your League Secretary for League Membership Application Forms.

All appointments, changes or resignation of Player Protection Officer must be immediately notified to the NIBFA Administration Officer in writing.

A Player Protection Officer in membership of the association who is charged with any criminal offence by the Public Prosecutions Service must immediately report this charge to their club, league or association secretary and the NIBFA Administration Officer in writing. A Player Protection Officer who does not report a charge will have their membership of the NIBFA immediately terminated.

They must ensure all completed information that has to be retained is sent directly to the NIBFA Administration Officer to be stored in a completely safe and confidential manner. It is a criminal offence to disclose any information to any third party. The only exception is the reporting of abuse to either the NIBFA Administration Officer or the Police.

They must check that all forms are completed properly; they must witness identification documentation and send all fully completed (POCVA) forms plus NIBFA Self Declaration Forms to the NIBFA Administration Officer. They must make sure any officials highlighted as top priority by either their club; league or associations are prioritised for (POCVA) checks.

All Player Protection Officers must request (POCVA) application forms plus NIBFA Self Declaration Forms on behalf of their members. Forms can be obtained from the NIBFA Administration Officer or downloaded from the NIBFA Website.

To receive and advise on reported incidents, by a club, player or official.

To initiate action ensuring all appropriate persons have been contacted.

To report any alleged incidents of abuse to the NIBFA Administration officer or in his absence to any named deputy of the NIBFA Player Protection Panel.

In the immediate absence of any appointed person such incidents of abuse are to be reported to the Police.

Note:
All persons involved in grassroots football have responsibilities to report any suspected or alleged cases of abuse to the relevant Protection Officer. It is not the official’s responsibility to decide whether or not a player has been abused.

The role of the NIBFA and its standing committees is as follows:

Take all reasonable steps, where possible, to protect all players and officials from harm or the risk of harm during all activities.

To ensure all NIBFA officials and members of ALL Standing Committees complete and submit directly to the NIBFA Administration Officer fully completed (POCVA) application forms plus an NIBFA Self Declaration Form complete with any fee as determined by the NIBFA Executive Committee.

To make a Player Protection Policy available to all member clubs, club officials, leagues and associations. Provide support and guidance as and when required.

To make sure ALL officials have (POCVA) checks completed.

To make sure any officials highlighted as top priority by either their club, league or association are prioritised for (POCVA) checks.

In cases of reported abuse, maintain total confidentiality. Information must only be shared on a need to know basis i.e. with people who need to know to ensure the child’s health welfare and development.

To report any alleged incidents of abuse to the NIBFA Administration Officer in his absence to a named deputy of the NIBFA Player Protection Panel.

In the absence of any appointed person such incidents of abuse are to be reported to the Police.

Note:
All persons involved in grassroots football have responsibilities to report any suspected or alleged cases of abuse to the relevant Protection Officer. It is not the official’s responsibility to decide whether or not a player has been abused.

The role of the NIBFA Executive is as follows:
To refer officials to the appropriate authorities, in order that they be added to the Disqualified from working with children list.

The NIBFA will have a duty to make a referral to the appropriate authorities if an individual working with players harms a child or puts a child at risk of harm AND is dismissed or moved away from access to children as a consequence. In addition, a person working with players who harms a child or puts a child at risk of harm AND would have been dismissed if they had not resigned, retired, been made redundant or left at the end of a temporary contract, must also be referred to the appropriate authorities. NIBFA will have committed an offence for failing to make referrals. The Disqualified list will include those convicted of an offence against a child, when the court considers them to be unsuitable to work with children.

The role of the NIBFA Player Protection Panel is as follows:
Take all reasonable steps, where possible to protect all players and officials from harm and the risk of harm during all activities

To make decisions on membership of the NIBFA for officials and clubs

To keep records, in a totally safe and secure environment, of all officials about whom allegations are / have been made.

To maintain a register, in a totally safe and secure environment, of all expelled persons.

To inform all relevant parties of any decisions taken by the Player Protection Panel in respect of membership. All decisions of the Player Protection Panel shall be final and binding on all parties concerned.

 
USEFUL  CONTACTS


Gerry McKee, Administration Officer, NIBFA


Or


*********** Player Protection Officer NIBFA


Northern Ireland Boys Football Association


P.O. Box 965


Belfast


BT1 9BJ


Tel;



028 9068 2758


Fax;



028 9066 0416


e-mail;



gmckee@irishfa.com

Confidential e-mail;

nibfa@btconnect.com

Childline

NSPCC 24 HRS

Protection Helpline

0808 800 5000

PSNI C.A.R.E. Units

028 9065 0222

Drug Helpline

Local Numbers;

Police 



_________________

Social Services

_________________

Samaritans


_________________

Insurance

No club shall be admitted to membership of the NIBFA unless it has been accepted into membership of a league or association in membership of the Northern Ireland Boys Football Association.

All youth football clubs shall be granted membership, subject as required to the approval of the Executive Committee, on payment of the Annual Membership Subscription and payment of the required insurance premium or production of the clubs own insurance policy and authorisation letter.
The minimum level of insurance cover shall be determined by the Executive Committee and will include Public & Products Liability Insurance plus Personal Accident Insurance.

The Insurance cover will commence 1st October and the period of cover to be for 12 months.

The term club is defined as meaning each team in the NIBFA. Admission shall also be dependant on a satisfactory outcome of the (POCVA) application process and adherence to the terms of the NIBFA Player Protection Policy.

NIBFA Tip:
To participate in the NIBFA Insurance scheme, through Sportsguard Direct, simply pay the Insurance Fee at the same time as paying the NIBFA Affiliation Fee. Send all monies with your Affiliation Application form initially to your League Secretary for approval who upon confirmation of your details will forward them on to NIBFA.

For Fees please refer to the details on the Affiliation Form.
Insurance Fees will be subsidised by NIBFA for 2006 /07 and 2007 /08 

Fees in those seasons £20 per team

Subsequent years £35 per team

NIBFA Tip:
On receipt of your club’s Affiliation Fee and Insurance Fee the NIBFA will issue your club with a Certificate of Insurance plus a Parental Consent Form.

NIBFA RISK ASSESSMENT AWARENESS

In order to create a safe environment, as identified in the NIBFA Health & Safety Policy, the club must carry out regular risk assessments. These assessments are necessary to identify and remove any hazards and therefore reduce the risk of harm or injury to its members. Some definitions may be helpful.
A HAZARD


defined as anything with the potential to cause harm.

RISK



the chance that someone will be harmed by the hazard

RISK ASSESSMENT
a formal and recorded process to weigh up the suitability and safety of any

activity by identifying the hazards that could potentially cause harm and taking

the appropriate precautions or actions required to prevent harm or injury.

The risk assessment helps you to:



Identify an unsafe condition



Decide what corrective action is required



Determine who is responsible for correcting it



Follow up to ensure that it was corrected properly

Ongoing Assessment
The frequency of assessment will be determined by a number of factors e.g. nature of the group, experience of the staff, location or weather. Therefore risk assessments should be an ongoing process.

The risk assessment should be undertaken by a ‘competent’ person. Ask other officials or committee members what they think as they may have noticed things which are not immediately obvious.

Make an Inventory
Of club activities and tasks

Identify the Hazards

For each of these activities, on and off site and decide if the hazards are minor or significant.

Evaluate the Risks

Decide whether the existing precautions are adequate or whether more should be done.

Decide if the risk is acceptable and prioritise the significant hazards

Identify whether the risk is high, medium or low by deciding which could result in serious harm or affect several people. See Risk Ratings schedule when prioritising risks.

Select method of control

Check that all reasonable precautions have been taken to reduce the risk and avoid injury, however be aware that even after all precautions have been taken, some risk usually remains  
Record the findings

Keep a written record for future reference as it can help if you become involved in any action for civil liability. It can also remind you to keep an eye on particular hazards and precautions.

Implement measures

To reduce the risks

Monitor

Ensure that standards are maintained

Regularly review

It is good practice to review your assessment to make sure that precautions are still working effectively

Risk Ratings

Having completed the risk assessment, you should be able to clearly identify the risk rating i.e. the danger associated with each risk on a scale from minimal to intolerable and prioritise the risks depending on how harmful the risks are, who may be harmed, to what extent, how likely etc.  You could draw up a risk ratings schedule as guidelines for assessment.

Improving health and safety need not cost a lot. Failure to take simple precautions can cost you a lot more if an accident does happen. 
Essentials for the Kit Bag

Bag of Footballs

Pump and adaptor for inflating footballs
Scissors or knife to cut laces

Pliers to change obstinate studs

Variety of stud keys or spanners

Spare pair football laces

Spare pair of shin guards

Spare pair Goalkeepers Gloves

PVC Tape

Zip Bag to hold players valuables

Any other you may think of

Guidelines for the Contents of a Medical Kit

1.
2 Crepe Bandages

2.
4 Triangular Bandages

3.
Assorted Plasters

4.
Non adherent absorbent dressings

5.
Sterile Gauze Swabs

6.
Sterile Wipes

7.
Scissors (Blunt x Blunt)

8.
Non latex gloves

9.
Water Bottle (Spray Nozzle)

10.
1 inch tape (micro pore)

11.
Sterile eye wash

12.
Vaseline

13.
Disposable Ice Packs (plastic bags for ice)

14.
Sterile dressings (small, medium, large)

15.
Paper tissues

16.
Emergency foil blanket

17.
Resuscitation face shield

18.
NIBFA Parental consent forms

19.
Pen & Paper

20.
Mobile Phone

Useful Addresses and Websites
The Northern Ireland Boys Football Association

NIBFA, P.O. Box 965, Belfast, BT1 9BJ

Tel:

028 9068 2758

Fax:

028 9066 0416

Mobile

07783 360 056

E-Mail

gmckee@irishfa.com
Website
www.nibfa.org
Results:

Tel:

028 3831 7422

Fax:

028 3831 7422

Mobile:
07783 360 056

E-Mail

nibfa@btconnect.com
The Irish Football Association, 20, Windsor Avenue, Belfast, BT9 6EG

Tel:

028 9066 9458

E-Mail

info@irishfa.com
Websites

Ards Borough Youth League



www
Ballymena Youth League



www

Ballynahinch Youth League



www

Brendan Keogh Youth League


www

Carnbane Youth League



www

Castlereagh Youth League



www

Coleraine Youth League



www

Derry & District Youth League


www

Down & Connor Youth League


www

Downpatrick Youth League



www

East Antrim Invitational Youth League

www

Lisburn Invitational Youth League


www

Mid-Ulster Youth League



www

South Belfast Youth League



www

Guidelines for Dealing with a Serious Accident or Incident
1.
Stay calm but act swiftly and observe the situation. Is there a danger of further injuries?

2.
Listen to what the injured person is saying.

3.
Alert the first aider who should take appropriate action for minor injuries.

4.
In the event of an injury regarding specialist treatment, call the emergency services.

5.
Deal with the rest of the group and ensure they are adequately supervised

6.
Do not move someone with major injuries. Wait for the emergency services.

7.
Contact the injured person’s parent or guardian

8.
Complete an accident report form.

Accident or Serious Incident Report Form
Name of Club: __________________________________________________________________________

1. Site where accident took place: __________________________________________________________

2. Name of person in charge of session/competition: ___________________________________________

3. Name of injured person: ________________________________________________________________

4. Address of injured person: ______________________________________________________________





___________________________________________Postcode ____________

5. Date and time of incident/accident: _______________________________________________________

6. Nature of incident/accident: _____________________________________________________________

_______________________________________________________________________________________

7. Give details of how and precisely where the accident/incident took place. Describe what activity was

    taking place e.g. training programme, getting changed etc. 

_______________________________________________________________________________________

_______________________________________________________________________________________
8. Give full details of the action taken including any first aid treatment and the name(s) of the first 

    aider(s)

_______________________________________________________________________________________
_______________________________________________________________________________________
9. Were any of the following contacted?

PSNI


Yes

No








Ambulance

Yes

No








Parent / Guardian
Yes

No

10. What happened to the injured person following the accident/incident?


(E.g. went home, went to hospital, carried on with session)

_______________________________________________________________________________________

11.  Declaration:  All of the facts are a true and accurate record of  the incident/accident

Signed ___________________________Print Name _____________________________


Position __________________________ Date __________________

Goal Post Safety
Tragically there have been nine children killed in England since 1991 as a result of accidents with soccer goal posts. The figure in the United States is 26 deaths since 1979. Deaths have also been recorded in Ireland and Malta.

Safety is of Paramount importance so everybody should take note.

Mobile goal posts are inherently unstable as they are open at the front.

The Cross Bars are heavy and can cause fatal injuries if they land on someone’s head.

WHAT CAN YOU DO?

· CHECK THEM

· SECURE THEM

· TEST THEM

· RESPECT THEM

CHECK

Inspect them before they are erected for any cracks, missing bolts etc.
Make sure they are properly maintained.

Sharp cup hooks for nets should be eliminated. Use tape or Velcro strips to secure nets.

SECURE THEM
Goal posts should be erected in accordance with the manufacturer’s instructions.

Sufficient anchor points and or weights should be used as per manufacturer’s recommendations.

Care needs to be taken on wet days. Constant use of the same anchor points for pins could make anchors slack.

Sufficient weights would need to be used to augment these anchors.

Similarly on artificial pitches it is essential that the required weights are used at all times.

After use the mobile goals should not be left in position. They should be removed and chained or locked in a safe position so that no youngster can play with them
TEST
Test by pulling / pushing on the goal posts.

They must be tested before a game and at half time.

They should also be tested if any player has been swinging on the cross bar or there has been an incident involving the goals.
Home made goal posts should not be used.
Altered goal posts should not be used.

If buying goal posts make sure they are from a reputable supplier and meet the required industry standards.

RESPECT

Ensure that those who erect goals have proper instructions and know what they are doing.

Give them a copy of this information.

Never allow children to erect goal posts.

Never allow children to play with them unsupervised. On no account should players swing from the bars or climb on goal posts.

Never allow children to carry parts of the goals or help with the storage. There have been a number of incidents where children have let them slip resulting in serious leg and foot injuries.

Heavy items are best stored at ground level with clear access to enable easy and safe storage and removal.

GOAL POST SAFETY

NO OWN GOALS PLEASE
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APPLICATION FORM FOR PARTICIPATION IN TOURNAMENTS
Club: ___________________________________________ Club ID No. ________________ Age _______
League/Association: _____________________________________________________________________

Name of Applicant: ______________________________________________________________________

Address: _______________________________________________________________________________

Post Code: ________________________ Telephone (H) __________________(M)___________________

Permission is required before organising or participating in any Tournament. To obtain permission you must make an application to Northern Ireland Boys Football Association who on granting permission will return the approved application form to the applicant. The club will be responsible for sending the application form to the Administration Officer of the NIBFA. All applicants must include a stamped, self-addressed envelope for return of permit.

All applicants must include an administration fee of £10 and all cheques should be made payable to NIBFA.

Details of Tournament

Tournament Organisers

| Date of Tournament

| Venue of Tournament






|



|









|



|

Name of Tournament:


Tournament Reference No. (if applicable):



| Country played in:

Permission is hereby granted to the above club _________________________________ to participate in the

tournament noted.

Name of NIBFA Official ________________________________ Print Name ________________________

Position _____________________________________________ Date _____________________

Travel & Personal Accident Insurance are the responsibility of the club making the application. All Organisers of Tournaments and participating clubs that require approval must submit their application complete with all the relevant information a minimum of 12 weeks before the commencement of the tournament. All Organisers of Tournaments must submit a final list of competing teams prior to the start of the tournament.  

Note to all Leagues: Age groups 11 and under should not be permitted to participate in competitive tournaments. If in doubt contact the NIBFA Administration Officer.
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NOTIFICATION FORM FOR FRIENDLY / CHALLENGE MATCHES

Club: ___________________________________________ Club ID No. ________________ Age _______
League/Association: _____________________________________________________________________

Name of Applicant: ______________________________________________________________________

Address: _______________________________________________________________________________

Post Code: ________________________ Telephone (H) __________________(M)___________________

Your League Secretary must be informed before participation in any Friendly / Challenge Match. The HOME club will be responsible for sending this information form to the League Secretary to arrive at least 3 working days before the date of the game.

Details of Friendly / Challenge Match

Opponents



| Date of Match

| Venue for Match






|



|









|



|

Opponents Secretary:


Opponents League:




| Country play in if outside N.I.:

I acknowledge receipt of the intention of (club) _________________________________ to participate in the

fixture noted.

Name of League Official ________________________________ Print Name ________________________

Position __________________________ League ____________________________ Date ______________

Travel & Personal Accident Insurance are the responsibility of the club/s participating. All organisers of such

Friendly / Challenge Matches and participating clubs must submit their notification of intent at least 3 working days prior to the fixture taking place. 

Note to all Leagues: Age groups 11 and under should not be permitted to participate in competitive tournaments. If in doubt contact the NIBFA Administration Officer.

PLEASE NOTE THAT FOR FIXTURES AGAINST OPPONENTS FROM OUTSIDE NORTHERN IRELAND NIBFA MUST ALSO RECEIVE A COPY OF THIS INFORMATION
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PARENTAL CONSENT FORM

I, ______________________________ being the Parent / Guardian of Player _________________________

D.O.B. ___/____/____ hereby give my consent for the player to travel with __________________________

on any authorised club activities as and when selected.

I also give permission to the relevant official of _____________________________ to make such emergency

decisions as necessary with regard to the treatment of any medical condition or any injury received during any activity until such times as I can be contacted. I authorise them to sign any medical documents necessary for the emergency treatment of the player should the need arise and I am unable to be contacted immediately.

(Anaesthetics etc.)

MEDICAL HISTORY of my child (this will be kept confidential and only shown to medical staff should the need arise)

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________


Player’s Doctor _______________________________________ Surgery Tel. No: _____________________

Allergies / Dietary requirements _____________________________________________________________

_______________________________________________________________________________________

Medicines the player will require to take with them _____________________________________________

PLAYERS SHOULD GIVE TWO SUPPLIES OFF EACH MEDICINE TO THE SQUAD MANAGER BEFORE DEPARTURE.

SWIMMING
I _____________________________ hereby GIVE / REFUSE PERMISSION for my child to bathe or take part in any swimming activity. My child is a NON SWIMMER / SWIMMER who can swim a minimum of 25 meters. If you do not give permission, your child will NOT be allowed to take part in any swimming activity.

PHOTOGRAPHY

I give permission for my child to have his / her photograph taken as part of any individual or team photographs and for these photographs to be used and reproduced by ________________________________

in such a manner, as they deem appropriate. Usage will be in line with any guidelines within the NIBFA Player and Official Protection Policy or Policy of the Irish Football Association.
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PARENTAL CONSENT FORM

SIGNED _________________________________ PRINT NAME _________________________________

Parent / Guardian

Contact Numbers (H) ______________________ (W) ____________________ (M) ___________________

Alternative Emergency Telephone Numbers should there be no reply at the above.

Contact Name _________________________________ please print

Contact Numbers (H) ______________________ (W) ____________________ (M) ___________________

SIGNED _________________________________ PRINT NAME _________________________________

Parent / Guardian

Address ________________________________________________________________________________

_____________________________________________________Post Code _________________________

Date ______________________

Please note;

Player’s will not be allowed to take part in any club activities without this consent form being signed and returned

To; _______________________________________ Print name of Club Official.
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PLAYER REGISTRATION FORM
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This form to be used by clubs in membership of the Northern Ireland Boys Football Association


PART A



Player Details – Please refer to the completion notes on reverse of page 3
A1
Surname  ___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|

A2
Forename ___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|

A3
Any Previous Name__|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|

A4
Place of Birth  ___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|

A5
Place Birth Registered (if different from above)   ___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|

A6
Date of Birth
___|___/___|___/___|___|___|___|

A7
Gender

Male
___
Female
___

A8
Nationality___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|

A9
Address
    ___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|


Address
    ___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|

A10
Postcode   ___|___|___|___|___|___|___|___|

A11
Email Address |___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|



     ___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|

A player signing this form is subject to the Rules & Regulations laid down in the Registration Procedures of the Northern Ireland Boys Football Association (NIBFA) and any recognised football body in as much as they may be applicable. The decision of NIBFA in any dispute shall be final and binding subject to any relevant appeals or arbitration procedures available in terms of the Registration Procedures and subject to the relevant appeals procedures within the recognised football body rules where applicable, being exhausted.

A12
Players Signature:





A13
Date of  Signing:

/        /

PART  B


Registration Details – Please refer to completion notes on reverse of page 3

B1
Club
   ___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|

B2
Season
   200___   /  200___





B3
Club ID Number
___|___|___|___|___|___|___|___|___|___|
B4    Player ID Number ___|___|___|___|___|___|___|___|

B5
League
   ___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|

B6
Previous Club |___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|

B7
Name of Club Representative      __|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|

B8
Authorised Club Signature:




B9
Date of  Signing:

/        /

PART  C


Parent Guardian – Please refer to completion notes on reverse of page 3

C1
Surname
        ___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|

C2
Forename      ___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|

C3
Address         ___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|


Address
        __|___|___|___|___|___|___|___|___|___|___|___|___|  C4  Postcode     ___|___|___|___|___|___|___|___|


I hereby confirm that I am the Parent / Guardian (delete as appropriate) of the player named in Part A

C5
Signature:






C6
Date of  Signing:

/        /

PART  D


Witness – To be completed in all cases

D1
Surname
       ___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|

D2
Forename     ___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|

D3
Address
___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|___|


Address
 __|___|___|___|___|___|___|___|___|___|___|___|___|___|  D4  Postcode     ___|___|___|___|___|___|___|___|

D5
Authorised Club Signature:




D6
Date of  Signing:

/        /

JOB DESCRIPTION
Club Treasurer

JOB FUNCTION

To carry out all financial transactions on behalf of the club

REPORTING

Reports to the Club Committee

DUTIES & RESPONSIBILITIES
To liaise with players to arrange collection of club fees

To liaise with players to arrange collection of training and match fees

To organise the club bank account

To prepare the club’s accounts and present the accounts to the club Annual General Meeting

To be responsible for all club fund raising activities including organisation of players

To ensure all club accounts are paid
To formulate a written fund raising plan

To carry out fund raising activities on behalf of the club to meet the targets of the plan

To manage the finances and maintain budgetary control

Present accounts to the club Executive Committee as requested

To ensure that all NIBFA Protection Policies and Disciplinary Procedures are implemented and adhered to at all times

JOB DESCRIPTION

Club Secretary
JOB FUNCTION

To prepare and develop the clubs players and coaching staff
REPORTING

Reports to the Club Committee

DUTIES & RESPONSIBILITIES
To liaise with players to arrange matches

To organise the club manager and his coaches
To ensure there is first aid cover during all club activities

To ensure that all NIBFA Protection Policies and Disciplinary Procedures are implemented and adhered to at all times

To hold regular meetings and liaise with all members of Technical Staff

In conjunction with other club officials, hold meetings and liaise with players and players parents

JOB DESCRIPTION

First Aider
JOB FUNCTION

The fitness, well being and treatment of all players
REPORTING

Reports to the Club Manager
DUTIES & RESPONSIBILITIES
To be responsible for the well being of all club players

To be responsible for the treatment and/or protection of injuries of all club players
To be responsible for the prevention of injuries to all club players

To seek professional help regarding players requiring treatment as and when required

Liaise with players returning from injury

Any other duties as arranged with the Club Manager

To hold a recognised current First Aid Certificate and/or Physiotherapy or Sports Injuries Qualification and be willing to attend further courses as and when requested

To keep records of all injuries sustained, treatment given and/or any other actions taken regarding all players and officials 

To be responsible for the stocking of the clubs first aid kits

To be responsible for the clubs Player Parental Consent Forms and ensure their availability at all club activities

To be responsible for reviewing and updating all NIBFA Player Parental Consent Forms and ensure their availability at all club activities. The contents of the forms to be reviewed on a regular basis.
To ensure that all NIBFA Protection Policies and Disciplinary Procedures are implemented and adhered to at all times

JOB DESCRIPTION

Club Coach
JOB FUNCTION

To prepare and develop the playing squad under instruction from the club manager

REPORTING

Reports to the Club Manager

DUTIES & RESPONSIBILITIES
To deputise for and carry out the duties of the Club Manager as and when required

To assist the Club Manager select a squad of players for the season and a team for club matches

To be responsible for the fitness levels and coaching of all players in the squad

To carry out any other duties as arranged by the Manager

To work towards attaining relevant IFA coaching certificates and attend other compatible courses
To prepare, in conjunction with the club Manager a fitness and coaching programme for all players in the squad

To implement agreed fitness and coaching programmes for all players in the squad

To ensure that all NIBFA Protection Policies and Disciplinary Procedures are implemented and adhered to at all times

JOB DESCRIPTION

Club Official
JOB FUNCTION

To prepare and develop the clubs players and coaching staff

REPORTING

Reports to the Club Committee

DUTIES & RESPONSIBILITIES
To assist in the recruitment and development of the clubs players

To liaise with players to arrange matches
To manage all aspects of the football club

To submit a written development plan for the club

To be part of the selection panel which will consist of, manager and coaches. The manager will have the final say on the selection of players

To liaise with relevant League Secretaries

To liaise with the players, player’s parents and coaches on arrangements for travel to club activities

To keep themselves and their technical staff fully informed of all development activities and training

To liaise with the club committee on all requirements for equipment and/or kit

To give progress reports to the club committee when requested

To make recommendations to the club committee on proposed improvements to club development programmes

Liaise with specialist coaches e.g. Fitness Coach and Goalkeeping Coaches

To work towards attaining the necessary IFA Coaching Certificates and any other compatible courses

To ensure that all NIBFA Protection Policies and Disciplinary Procedures are implemented and adhered to at all times
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