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Creating a Safe Environment in Sport
Code of Conduct for NIBFA Officials

The following are common sense examples of how to create a positive culture and climate within sport:

GOOD PRACTICE MEANS:
· Be totally conversant with and abide by all Northern Ireland Boys Football Association Protection Policies.

· Be totally conversant with and abide by the Northern Ireland Boys F.A. Constitution and Rules.

· Always working in an open environment (e.g. avoiding private or unobserved situations) and encouraging an open environment (e.g. no secrets). Wherever possible doing things within earshot and vision of others.
· Treating all young people equally: with respect and dignity and putting their welfare first, before winning.

· Making sport fun, enjoyable and promoting fair play.

· Ensuring that if any form of manual/physical support is required, it should be provided openly and according to the guidelines provided by the Northern Ireland Boys F.A.

· Where educational instruction is necessary it should be verbal, then role-modelled and if hands on are necessary you should tell the child where you are putting your hands and why.

· Involving parents/carers wherever possible.

· During all mixed team activities, a male and female member of staff should always accompany them

· Ensuring that at tournaments or residential trips, adults should not enter children’s rooms or invite children into their rooms unless there are exceptional circumstances.

· Being an excellent role model – this includes not smoking or drinking alcohol in the company of young people.
· Giving enthusiastic and constructive feedback rather than negative criticism.

· Recognising the developmental needs and capacity of young people – avoiding excessive training or competition and not pushing them against their will.

· Requesting written parental consent if any official is required to transport young people in their cars or minibuses.

· Following NIBFA guidelines for use of photographic filming equipment at sporting venues.

PRACTICE TO BE AVOIDED:

· Spending excessive amounts of time alone with children away from others.
· Taking children to your home where they will be alone with you.

· Sharing a room with a child

The above should be avoided except in emergencies. If situations arise where these are unavoidable, they should only occur with the full knowledge and consent of someone in charge in the Organisation and/or the child’s parent or guardian e.g. the child sustains an injury and needs to go to hospital, or a parent/guardian fails to arrive to pick up a child at the end of a session.

PRACTICE NEVER TO BE SANCTIONED:
· Engage in rough, physical or sexually proactive games, including horseplay.

· Allow or engage in any form of inappropriate touching.

· Allow children to use inappropriate language unchallenged.

· Make sexually suggestive comments to a child, even in fun.

· Reduce a child to tears particularly as a form of control.

· Allow allegations made by a child to go unrecorded or not acted upon.

· Do things of a personal nature for children or disabled adults that they can do for themselves.

· Have favourites.

SAFE PRACTICE IN UNFORSEEN CIRCUMSTANCES:
If any one of the following incidents should occur, you should report them immediately to another colleague and make a written note of the event, signed and dated. Parents/Guardians should also be informed of the incident:

· If you accidentally hurt a child.

· If a child misinterprets something you have done.

· If you have to restrain a child (please note: minimum force must only be used and a record should be kept).

· If a child is left with no transport home or a parent fails to collect them.
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